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Trinity 
Anglican Methodist Primary School 

FEEDBACK & ASSESSMENT POLICY 

 
Assessment for learning (AfL) 
AfL is the process of identifying what the learner has or has not yet achieved or understood in order 
to plan effectively, the next steps in the teaching or learning. Good learning is about moving forward, 
knowing the next steps and asking ‘How can this be improved?’ It is a key professional skill for 
teachers and support staff and central to good classroom practice. 
 
At Trinity, our expectation is that teachers ‘… They check pupils’ understanding systematically, identify 
misconceptions accurately and provide clear, direct feedback. In so doing, they respond and adapt 
their teaching as necessary without unnecessarily elaborate or individualised approaches.’ (Ofsted 
Framework 2022) 
 
Our Aims: 
We aim for our marking and feedback to: 

• Demonstrate additional value to children’s achievements and efforts. 

• Measure and provides a record of children’s success in meeting the learning intention and 
identifies next steps  

• Indicates expectations being met (positive reinforcement). 

• Be an effective way of keeping the child focused on agreed targets and encourages them to be 
aspirational and reflective through self-assessment. 

• Allow learners to work in partnership with their teacher 

• Encourage children to take responsibility for their own learning  

• Provide an indication to parents about their child’s progress. 

• Enable teachers to plan future work effectively 
NB: Feedback does not have to be written, it is vital staff select what they feel will be most impactful, 
eg: verbal feedback, providing a prompt/scaffold. 
 
We aim to ensure that AfL 

• is embedded as normal day-to-day classroom practice and takes place during learning. 

• involves pupils in the assessment process, working with the adult to determine what is being 
learnt and to identify what the next steps should be 

• makes full use of all the key strategies involved in AfL practice:  

• Sharing learning objectives (WALT) 

• Sharing, creating and negotiating success criteria 

• Giving written and verbal feedback to children 

• Effective questioning and observation, scaffolding learning to ensure next steps 

• Self and peer assessments 

• promotes an ‘I can do’ mindset where every child’s confidence is improved because the 
expectation is that they can achieve and going beyond this, achieving more than they ever 
thought possible, as stated in our vision statement. 

• Identifies next steps/immediate interventions to enable all pupils to meet expectations.  
 
Marking and feedback: 
Marking and providing feedback of children’s work is a fundamental part of the teaching and learning 
process and is an essential part of the assessment process.  Marking demonstrates a respect for 
the work produced, gives feedback and indicates the ways in which the individual child can improve.  
Marking will be used to add value to a piece of work; encouraging the child to look at errors in a 
positive manner; allowing them to understand how their learning can be improved and developed; 
and understanding where they have been successful. Marking should be a form of positive 
reinforcement that is one of the many ways that staff at Trinity contribute to children’s self esteem, 
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self confidence and positive self image.  
 
 
 
Guidelines: 
Trinity’s guidelines for marking and feedback are: 

• All class teachers follow a consistent approach which is shared with the children 

• The teacher’s professional judgment is the key factor in all assessment.  Therefore, marking will 
be based on judgments and be selective in order to foster positive attitudes in our children. 

• Children will be encouraged to mark their own or others work. Self-assessment is important in 
supporting pupils to identify their own areas of success and areas for further development. 

• Written marking needs to be completed in a pen that is clear and stands out from the child’s work 
so they can easily identify and read it. 

• Pupils will receive marked work as soon as possible to encourage discussion of their work and 
focus on targets/ next steps. 

• Children will be given the opportunity to read marking and respond to it appropriately. Staff will 
ensure pupils know this is a vital part of the writing process and not an additional task.  

• Where appropriate, an adult will discuss marking and feedback with children– this could be 
individually or in small groups. 

• Marking will be against the WALT (‘We Are Learning To’), LO (Learning Objectives) or Success 
Criteria. Any comments should be constructive and aimed at enabling children to identify next 
steps and how to improve their work.  

• A range of techniques for celebrating successes and identifying next steps will be used, such as: 

• Providing written feedback (see appendix 1 for the marking code we use at Trinity). 

• Providing verbal feedback 
 

• The audience for children’s work will be widened in order to demonstrate our respect and the value 
we give it.  For example, reading and sharing work in the class group, with/ other classes; 
displaying work in all parts of the school, photographic recording, sharing work with other schools 
and the wider community. 

• Supply teachers should mark all set work and return it to the class teacher. 
 
In these ways, marking will contribute to the raising of self-confidence and self-esteem. 
 
Formative and Summative assessment 

• We use a computer-based system to record formative assessment as an on-going record. 
Summative assessment is recorded at least three times a year. Teacher judgements are 
triangulated with information gathered from other sources, such as: PIRA/PUMA/GAPS tests, 
mock sats examinations, observations through play etc. 

 
 
Appendix 1: 
 
Marking code for written feedback – 2022-23 
 
Use of colours 

• Use of brilliant blue highlighter to celebrate achievements. Any teacher annotations should 

be in blue biro/ball point.  

• Green for growth to highlight where a pupil can aim even higher. Any teacher annotations 

should be in green biro/ball point.  

• Purple pens – used by pupils to demonstrate how they have polished their work (editing 

without too much teacher input) 

• Red pens – used by pupils to demonstrate they are responding to teacher feedback (written 

or verbal) 

• When pupils are ready to use pen, because they have established a fluent, legible and 

consistent handwriting style, they should use a black handwriting pen. 

Marking symbols 

• SM – self mark 

• S – supported  
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• I – independent (KS1 only) 

• P – worked with a learning partner  

 
English (Including the use of Grammar, Writing and Phonics books) 
All work will have teacher marking, even where it has been self-marked 
As a minimum, the WALT will be highlighted to indicate success and a B4L score is recorded 
 
WALTs: 
To be highlighted/annotated in every piece of work – blue for achieved, dashed if partially met, 
annotation if needed  
If using a success criteria, use brilliant blue and/or green for growth to indicate success and areas to 
improve further 
 
Within pupil work: 
Highlight achievements in brilliant blue 
Highlight marvellous mistakes in green using age appropriate differentiation, ie: in KS2, an arrow in 
the margin would indicate an error to identify independently whereas in KS1 more scaffolding may 
be required.  
B4L scores recorded on each piece of work – teacher to record. If pupils are involved in self-
assessment, their B4L score should be recorded in pencil/pen and a teacher score should be 
recorded alongside this. B4L scores need to be used appropriately – 3’s should only be used when it 
is their best work.  
Maximum of 3 spellings should be highlighted green in a piece of work if they are expected to be 
known, ie: specific terminology/statutory word lists/sight words. Consider having word mats available 
to support independence at all times – it shouldn’t have to involve a long dictionary session each 
time you want pupils to edit spellings. Pupils practise writing these three times using age appropriate 
strategies. 
Editing – teachers should re-visit pupil’s work once it has been edited to provide feedback. If it 
shows no improvement, we must demonstrate this has been addressed. Use of blue and green 
necessary again.  
 
Extended pieces: 
All extended writes should have a success criteria which can be created by teachers or pupils.  
Success criteria should name expected features but not give examples.  
In each piece of work, there should be at least 2 identified achievements which are highlighted blue.  
There should be at least one green for growth/marvellous mistake highlighted too. To make this 
manageable, we suggest the following: 

• In an extended write, this could be more challenging, eg: revising a whole sentence or 

paragraph. 

• In other work, this could highlight spelling errors or missing punctuation etc  

Extended writing in year 2 and year 6 will meet statutory guidelines. 
 
This applies to the core of our curriculum. However, teachers will use professional judgement to 
decide which feedback is most impact at an individual level when necessary.  
 
Maths 
NB: Maths work can include the use of Power Maths books or Maths exercise books: 
On every occasion, staff will highlight the WALT (title of unit/lesson) to indicate a pupil’s 
achievements  
Staff or pupils will record a B4L score to indicate the effort a pupil applied to their work. 
It is not anticipated that staff will provide whole class feedback to inform B4L scores 
Brilliant blue will indicate a particular success; this might be shown through the use of a tick or by 
highlighting some of the pupil’s work 
Green for growth is used to indicate areas to develop (marvellous mistakes); this might be 
highlighted to the pupil by the use of a dot or highlighted error.  
If a child gets everything correct, they will put an Ext next to the WALT or additional work is stapled 
in. This will indicate they have been extended onto a challenge. 
 
Other areas of the curriculum 
All written work will be acknowledged by the teacher, ie: WALT highlighted and Behavior For 
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Learning score is noted 
If there are extended pieces of writing or a piece of work that is key to the topic, eg:      teachers will 
follow the detailed marking guidance above. 
 
 
 
 
 
 


